
IT
IN EFFECT

Conforms t.> Regular Army Re¬
quirements in Formation

im.I KqtiMoment.

3IG INCREASE IN FUNDS

Government and State Money
I Las Been Care fully

lixpciulcd.
Like a man beholding his natural

faei in .i j-;I;i>s day by day, the public
Is t little Impressed with the prog¬
ress events. The matt who faces his
daily shave sees but little alteration;
It is only when some friend who has
been out West for five years most con¬

siderately ships hint oh the back and
tells him that ho looks a good deal
pider that he rcalisics what has hap¬
pened to hint.

So with the life of a people. The
mail who comes to Kichmond once In
two Mitis sees- the skyline change and
the vast improvements which go to
make up a modern city's growth. The
man who comes downtown, every dayIn his car thinks but little of the
metamorphosis going on about him
until the facts arc marshalled for his
inspection;

Itc'innrktiblo ChnngrcK.
It is the purpose of this article to I

show lite progress made by the Vir-
ginia Volunteers, or the National
iiiiard of Virginia, during the past few
years. The result is astonishing when,
the comparison is fully presented. Theöillcers und men of the service, the
regimental connmandors and depart¬
ment head. nay, the brigadier-general j.and the adjutaht-general themselves

will l>e surprised at the extent of
what lias been achieved when pre¬sented within the space of a few
< (damns of reading matter.

'i'h'.- putting into effeci of ihe pro-
visions Of what is known :is the Dick
bill marked an important milo lit the
journey of the militia of Virginia and
of most other States toward « lllclency
us a line of national ilefense. And
the l.Mck ''ill was horn of the ad veil t
.; tiie United States a?; a world power,following the Spanish-American War.
and the resultant policy of acquiring I
territory.

It ill Id l p Militia.
Kcalizing that a second line of de¬

fense, !>. aid the little regular, army
in limes of war. to be a necessity f »r
effective position in the arena of world
politics; it was decided to reform and
revivify the militia. In reality, it
may be remarked, the National Gun i d
would be the first line of defense, for
tIn- regulars, few in number at the

.best, would bo scattered at posts over jthe country and her insular posses- jglens.
prior to the passage by Congress of

the luck bill, which greatly increased
the aproprlution made by the national
government i<> the militia of the Slates,Virginia received about $21,000 a year
from the War Department. Now she.
-«¦ i.- $7$ 000. A more than tripled sum
means loiter and more modern equip¬
ment: l

Ilnw It [s Spent.
This is divided into two funds. 6hei

ot $ if,,anil is subdivided into $;::..<mm«
for dress uniforms and the expenses I
of camps of ma none vre, and the other!jll.000 goes tr. rifle practice. The!
second division is $1,2,000, used at the
rate o! $10;000 tor ammunition and j.<:-" 1. lor service uniform and equips j1)1011)
Now, this great increase In appro-priatlbn on tin- part "f the Kederiil

government was predicated on the un¬derstanding thai th. individual Slates
would also us., a greater portion of
their own means for the same purpose.The old appropriation was tixed in Vir-
giniä at r.V.e-haHJ. of \ per out. ul" the
reveniied, »V-xcepting the portion setaside for schobls and for pensions. Uythe terms <>f a bill, of which Senator
VC. W. Sab-, of Norfolk, now Adjutant-General of Virginia, was the pa Iron, Ithe Legislature <>i 190S increased this;to i 1-2 per cent. AD tlie progressiveStates of the Union added largely t"
ilieir appropriations for military pur¬poses. As a matter <>f fad. Virginiadocs little for her- military when com¬
pared with other States.

Striking Comparison.
A comparison ol the appropriationof a number "f Southern States shows

thai the following States appropriatemore money for their miIII in propor¬tionately than Virglniii, whoso appro¬priation the present fiscal year is $r>0,-"1T.H, with about 2(500 officers and
nier,:

Amount a p-
N u mbcr prbprial cdState. militia. in lilöihFlorida . 1.222 $32,365.Georgia . ._*.,.<tv 07.000

Ma ryiaiirl . 2.03S 7 a, a du |\| issf.iwi . 2i}«:l8 I 1 l.ni'ti"West Virginia l.ili lvooo
While a majority of the States showripproprla tlriiis greiitly in excess, pro¬portionately. ¦; follows:

Amount rip- jNumber proprlaied 1
Plate.militia. in 1 J» 0.5».California . J.rc'i * ::r.j.100roiorajio. i.iiio ir,;0iui

Connecticut -,'SS2 * 1.17»District of Co¬
innibia ..i.cr» 7 i.rcj'i

Indiana . -.-.240 7."..i>nfi
Iowa. fi.202 100.0.00Kansas . 1.07:: rai.cim
Maine . 1.36I :.'.», 17",
Michigan. .7 L.". i jVo.OOOMinnesota . 2.7 Ui Sä.ÖOO
Nebraska . 1,J 17 M.soo
New Hampshire . 1.270 US,375Oregon. 1,511) lf> oooRhode Island .. 1.131 76,200
Texas. 2.72'.» 57,520
Washington .... 1,330' : .»381.363
Wiseon"'n ..... .'!,0:iU 140,d-.tl

.$320,170 for general expenses and
$625.000 for erection of armories.**$DS.GG0 for general expenses and
$l'f.r'.;:f,3 for construction of arinorics

Gibers follow Suit.
In the remaining States legislation,haf been enacted, or is tonteniplafed,

looking toward increases in ihe funds
appropriated for the stir,port ol Their
militia, which will practically place
nearly rm tlw Statt« In the Union on
a better basis financially so far as tiic
support of its militia Is concerned.
The appropriation mad. by Mai ..

«husetts in lftO'i was $1,607, »02; that
of Illinois, .>.;:.7.New yprk, $f,rj3.-
.ISS.ir,: New Jersey, ^2S0.!>iS.S6i Oliio,
ff.27.7oo, an<i fen n.sylvan la H'.j-r...i.

Arir.ona, Ifawal1, Idaho, Montana,
New Me>'ro North I'aUoti. Oklahoma,
botith Dakota, Vcrinplfti Utah .Hid

Richmond üS,,t lnfa.iry »,.4.VAUGHAX, ' .> "'U ' < SRUc^K v* .^"T*'*"V"" M' «'OHTIIAM,
Conn.mu.lrr Flr,t Hrlgmlc.AdjuRint-Gciuml ot VirgRilii.

I »»Reil SURcm An»?, RtMRcl.r!r»t Unttnllon, Pichl Artillery.

Iii l*5i°T-CMM>SKI, .IM I.XNK STKUX,
As-dMtui t l U!*l»C«!tl»r-<icIICrM|.

Wyoming have euch n<ii move than
from 400 io ODO I root's, averaging about
n regiment'to euch Slate, yel their ap¬propriations tire very liberal, and. Iii
many Instances in excess of Vlrginia'sjjproportionately.
Alabama appropriated $89,ä00 Iii

1009. ami has Arkansas. $2S,S0Pfor l.ößfi troops; Kehtttcky, $20,000
f<n- 2,jl7 troops; Louisiana, ?::2.Cd»0 Cor j1,798 troops; M'salsslpi. $10,000 Xoi
l.f.07 troops; North Carolina. §16.000 |toi j.öl'o troops'; Soittlt Carolina, $2;",.-:
7"n Cor i.Ofifi troops, atid Totinessce,
$20,000 Cor 1,610 troops.

Dmi'l (iei l'.nouuh.
Virginia has now thirty companies

of Infantry, four companies of coast
artillery, three batteries of field ar¬
tillery, six head quart ers and four de- jparttnuuts. It is the custom in this j
Mate to allot ili, military fund among:
the commands on the basis of the mim-
her of men pre.-.tut at the annual In¬
spection. The sum thus realized is not
sufficient for military purposes, and
the eompanios frequently have re**
course to bazaars und call on their
friends for help to assist In mainten¬
ance. Las l year the distribution of
money l>> the State Military Hoard
amounted to ?._':;.c-..",.
No company can secure Its purl of

the appropriation unless ii has the jminimum of men and the proper equip,*;nicht. The commanders are re«iuired
to furnish the State Military Board
with a sworn Itemized statement as to
what the money is used for. The ollleor
in command must sign this and the
account must he approved by a ma¬
jority of the board before the money
I* drawn. Ii will be seen that great
care Is used in the expenditure of the
military ftinds of 111«. State.

A Detailed Iteporl.
i'robobly the military Is Hie only de¬

partment at the scat of government
which prints every item of expense in
its annual report. A list of the sep¬arate vouchers is given, showing just
Where the money went and for what
purpose.
After this stlltl of, say, $2»,000 is ex¬

pended, there remains $'!<;,000 of the
funds raised by the State, of this, $12.-
000 goes t,, qtiarteriiiastcr-scrgeaiits
and battery mechanics in wages for jthe car* and preservation of military,
property. The average value of the
equipment of ah infantry company is
Wä.OOO. and ,.. care for this the quarter¬master-.sergeants are paid .*lj a month
The property of ;t battery of held

artillery is worth at h as-. $60 000. it
is required that a competent machinist
he employed for his entire time to look
after this asset of the national govern¬
ment. The batteries arc allowed $125
,-i month for machinist -iml quarter*-
master-sergeant's pay. There is also
extra labor ut armories t>> lie paid.

Sddltfonnl (o.st.
Then, about $12,000 more goos (or1

what might be termed general ex-
penses. Tin si Include the expenses of
court-martial, courts of inquiry, hoards
of surycy, examination of Officers, ex¬
amination of men, care of s'ck or dis¬
abled sohl;- rs, :.r.<l other expenses not
specifically cared for. and which come
up in the management of a militaryestablishment.
The rest of the State's contribution

to her military is nearly $12,000, ami
goes about as follows: $,",..'.taj for sal¬
aries in the Adjutant-General's office;$2ö*>00 for running expenses of the of¬
fice, such as printing, postage, expresscharges, fixtures, telephones and sup-
Idle.-, $2,lf>0 lor arsenal salaries; *7.".n
for care of arsenal and supplies, and1 $&f)0 for pay and mileage for the as-I si$tant Inspector-general's office.

i'.iieit mpitieitl Bxpciihcm.
During 1910 one part or ,. United

States fund allotted to Virginia. ;>s i>e-I fOre stated, amounted to $36,000 TheI pay of men and expenses ot the jointI cainp ot manoeuvre a; Gettysburg ,->>si
. 140; 'he pay and aimportation f

'infantry olll.ccrs to the camp at fetord'

COLO.Vit!I, WILLIAM .». BGItUY,
First In tun try.

burg, $3.902.47; the pay and transpor¬tation of the Held artillery: oltlcora i<>
Fort itllcy, ?2,S24.7«. and the <<>st of
tin1 const artillery encampment at
Fort Monroe. $92;&U, together with ?2,-
S."t0.32 as Incidental expenses.
Now, in addition, there was paid

an extra sum I'm- transportation and
sitInsistence for Hi'' encampments at
Gettysburg and tit Fort Monroe of
about $.">2,o6o, of which $5,000 was for
tbe latter.
For the promotion of rifle practicethe government allots to Virginia$11,000 a year. Of this, the .State's ritt»'

team at Camp Ferry costs from §»;.'">¦>
to Si,aoo. The balance has been care¬fully husbanded by the .Military Board
from year to year so as to be us<-d
when the State is ready to equip the
State ritle range* at Virginia I'.each.Added to the money thus saved, there
will be tiie appropriation for a State

4 OI.ONKI. ttOUKHT l\ f.tCIOOY,
Second lufuntry.

range of $15,000, made by tlie Leglsla-
lure.
The government expects Unit this

money, outside of the cost of the an-j nun! Camp Terry shoot, will be spent
on rifle ranges, which has tmi In <-n
done for obvious reasons.Virginia
hail none. So about $35,001) ha i accu-

! initiated to the credit of the State,i which will come in well imb ed whciij money must he spent on the beach,
With the rest of the United States

i money equipment is constantly pur¬
chased. Notdong since $30,000 was con¬
sumed ih overcoats alone, which will
add immeasurably to the comfort of
the inch when on duly in Inclcinenl
¦weather. Service uniform and ammuni¬
tion costs lots of money, and the State
has $32,000 a year for this purptfje;} The amount of ammunition allotted
$11,000 worth.has been found hardly' sufficient for the regular needs.

RESULTS SECURED
WITH LARGER FUNDS

Now, i lie- public would presumably
like tu know what results have been
achieved with this large increase in
resources from National ami Statu
sources.

!n the first place, it is not the policy
. .I Adjutant-CSeneral Sale to build up

very large bod> of militia in Vir¬
ginia at this jiim nii>'. Ills efforts arc
directed towards better equipping and
making inoie*olllcient the forces which
the State now baa.

In order to lake advantage of the
provisions >'i the Dick bill, ü was
necessary I ha I he organization of the
militia he made in correspond with
thai of lite United States Army. At
limes tic Organization showed wide
differences in this respect;

Diil Xo< Conform.
At the outbreak of the Spanish-

American War, Virginia had four reg¬iments. Thoj did not conform at all
with tin organization of the regular
army. As result, all these regiments
were broken tip and reorganized.
There were too many olllccrs, no cck-
imeui had a sutllcicul number of com¬
panies, and runny companies had an in-
sufhcicnl number ot men.
To break lip the existing organizationand rearrange everything took- time,

and delays are dangerous in war time.
Now, ih> Virginia militia can he sent
into action just as it exists, with its
rjfliccri as they appear upon parade
or al drill.

Departments have been organized,
and the militia is ready lor service, in
t he ha t ion's defense.

Itevlsini; ll< isolation*.
By way 11: review, a brief resume of

the improvements in the service in¬
augurated under the. regime of Gen¬
eral Sale, less than a year ago, will
be attempted, first of these may be
mentioned 'the task of revision of the
regulations of the. Virginia Volunteers.
These laws and rules were adopted on

January if,, i80.iV, under act of the Leg¬islature, They arc now utterly obso¬
lete in many particulars, and fail t<>
conform with the regulations of the
United States Army. for instance,liiere is a conflict as to Orders, whichlitre given as to regiments. The rog-
ulations in the army set vice requirej geheral and .special orders, As an c*X-j ample, it is manifestly ridiculous toI issue :> general order to everybody
which would affect but one 6(11Cor.I Then the laws as to the conduct
courts-mart in I differ The Code "f Vlr-J ginla provides charges and penalties
a I variance with the army laws. The

JState has courts-martial t,o»npoiirid of
three olhccrs, whereas the United States

requires a minimum of live ami a max¬
imum hs high as 13. Under the rulingI of the Attoi'iicy-Oencral of Virginia,(he State law must be followed until
this Is changed by act of Legislature.

Hoard Uns Clinige.
With a view to correction of this

condition, the Governor has appointed
a hoard to revise the Virginia regu¬
lations so as io make them conform
with tlio.se ot ilit: army. The members
< r this board are working individually
on sections of the regulations, and the
hoard as a whole will have a code of
lau.s ready for presentation to the
Legislature at its next session.
This hoard in composed as follows:

General .'. C. Vuughan, Jr.. General W.
W. Sah-, Colonel lt. F. Lecdy, Colonel

¦. W. j. Berry, Colonel T. J. Nottingham,
Lieutenant-Colonel Jo Lane Stern. Lieii-
tenant-Goncral Juni us F. Lynch, Major

W. Howies. Major T, M. Wortham
and Captain carles A. McLean.
Another of tlio new. policies of the

board has been the Issuance Of tan
marching shoes to the enlisted men
on a basis f division of cost. They
are .he regular army shoes- The price
i.i $3 per pair, and bl this the State
pay- half and the individual half.
Alt.- ike Gettysburg encampment of
last July, tie- shoes became the proper¬
ty of the men. hut they arc required
to b.1 kept in he armor;, for military
purposes only.

Schools for Officers.
Ah advanced step has been taken in

the matter of schools of instruction
for oflicers of the infantry and the
field artillery. For the litst time, tho
infantry oflicers were brought together
for instruction in camp near Peters¬
burg last spring. Nino officers of the
regular army acted as instructors.
There can lie no doubt as to the en¬

thusiasm engendered by this proceed¬
ing. The ollleers united in the great¬
est pralsi for the school, and were;
unstinted in their commendation of the:
value of the instruction received. .It
seemed ;.> put new life, into the entire
Infantry sei vice,
A similar spirit of enthusiasm per¬

vaded the held artillery officers upon
their return from their encampment at
Fort Lib v. Kansas. These receivedtheir subsistence, transportation and!
pay of their rank. Virginia had more)offlcei ijjis camp than did any.other State save Now York. While
the period* covered ten days, some ofj tlieiu remained for the entire length of-
thirty days, which they were per¬mit ted to do. Thirteen of the nine-I teen oflicers were present,j F.veel« in \r1lllery.

II i" iy cot i,e gcmrall> known thatI Virginia has more field artillery dan;

COI.ON'BL THOMAS .». NOTTINGHAM,
Fourth Infantry.

uny other State In the Union, in pro-
portion to tho total miliu t

VY'hilu^lhttsö camps have been held
for ilni technical arid practical In¬
fi t riteiion of olilce'rs, expert train ink f"r
iri'- enlisted men lias hot been neglected.
Two regular army sergeants, graduf
utps of the school for turn-commis¬
sioned officers, itt Fort Lcavcnwbrtli,
Kansas, spend their entire time Iri this
State, going from one town to another,
and assisting In drills and Impartinginstruction. They have been detailed
for Virgin la's use for three years.
The State pays their hoard and trans¬
portation, whib. their salaries are
drawn from the government.

In July, 1910, for the first time, the
entire force of tho Virginia militia
gathered in manoeuvre camp. Within
twenty-four hour.; the regiments wero
assembled as units for tho trip to
Gettysburg, arrived Iii camp und were
rcs'.dy for work, it was the. consensus
of opinion thai lhose manoeuvres were
of the greates I benefit t<> the service.
This trip was largely at the. expense
of the United states government.

Officer Trnebvs.
Besides, the War Department has

given a coast artillery officer, who
spends practically his entire lime in
instructing this branch of the service,
lie is now on the second year of u
three-year course. Virginia pays onlyilia hotel and transportation expenses.
Adding to tli" quota Of instruction,

inspectors of small arms practice are
now required, through a recent order,
io visit each company at least twice a
year in the- commands to which I hey
are assigned, ii is their duty ;<> lec¬
ture on t'm- use of thi- rille, and to
eiico 11 rage practice.
Commanders are now Ordered to fur¬

nish reports mi the cflieloncy of the
officers under iheir charge.

Attend Inspections.
Attendance a' ofllcia] inspections has

shown gratifying Improvement.
At ihe last annual State inspection,

the headquarters First Brigade, head¬
quarters hon-coiiiinissioiied staff and
bund of the Richmond 'Bight Infantry
Blues Battalion, headquarters first
Battalion field Artillery. Company 10,1
Firs:. Regiment, and Company C, Ricli-
riiorid Light Infantry Blues Battalion,
made I'." per cent. '

Out of a lolal of 193 officers and.
2.382 enlisted men throughout the State, |
I here wer e present 107 ofllecrs and I,-
s.i enlisted men.

'flic percentage of attendance cred¬
ited to the different organizations of
Virginia Volunteers is as follows:
Firsi Regiment. 83,2
Second Regiment . 7 1.3
Fourth Regiment . 70.
Richmond Light Infantry Blues
Battalion . '-is. i

First Battalion Artillery. 81.5 jCoast Artillery Corps. 66.1
Average per cent, of attendance of

the entire force, 77.7.
During the your a splendid armory

has been built for the Richmond Light
Infantry Blues Battalion, corner Sixth
and Marshall Street«, at n cost of about
$125.000.
A company of infantry has been or¬

ganised at Leesburg, La., ami is now
preparing for inuslor-ln. The olllcers,
Captain William JI. Gill. First-Lieu¬
tenant D. Tanner Link and Second-
Lieutenant A. !.'. Divine, have boon ex¬
amined and found qualified, and if the
new company can pass a satisfactory
inspection before Hie Assistant In¬
spector-General as to the requirements,
it will he accepted, mustered Into the
Slate service, aim assigned to the First
Infantry ' (Colonel \V. J. ferry's reg¬
iment)! as Company D of thru com¬
mand.

Officer* Bi Conference.
What Is regarded by General Sab- as;

. .tie of the most successful of Ids of-|hclal acts, .was Iho recent conference;
Of ofllcers. The needs of the r-crvleo!

CAPTAIN' CllA ItBUS A. McLIOAN",Coitiinitntlvr Count Artillery Corun.

were discussed, und many solutions of
vexing l trouble ins wore reached, II was
found that the conference had the effect
.t' (.-radicating friction, which had pre¬
viously existed, and the branches at
the service of^ the Virginia Yolunieors
wi ii- brought closer together.

M-n»- of these conferences will be
held; Next to tin- oflicers' camp of in¬
struction, General Sale knows nothingwhich has contributed in stich a de¬
gree to the improvement of the militia.

t)u ItiifdiicM.v Ilnifn.
Under a hew policy just Inaugurated,

it is expected that the State will save
;.t least $10,000 a year. This is to re¬
sult troin putting the handling of mil¬
itary property on a lousiness basils.
An annual Inventory inspection Is to
lie taken, at which a list of the dr-
to lenefes Is to he made, showing, how
each loss was incurred.

All articles are charged to the com¬
pany to which they are Issued, and
if the loss cannot ho satisfactorily <\-
plalned, they tiro charged to the com¬
pany fund. This became effective on
-January J of-this year.

Prior to the issuance of this older
the companies wer»; not called to a<--

u 11 l for the lo.-s of property. The
accounts wore carried oil tile hooks and
permitted to accumulate. .\ great deal
Was thus lost for which the Slate had
to pay in deductions from its quota of
War Department funds.
Systematic requisitions for property

now have to be made-. An accurate
settlement must be consummated at
the close of each calendar year; Dell-
clein ies will thus Im- corrected before
the men go to camps, and the Adjutitnt-
GenCrai's oillce will know at the end
or the year just what the service
needs.

.Medals for Service.
Service medals are hereafter to be

presented, as an encouragement to ro-
rnlistment, ami as a reward for faith¬
ful service. At the end of six years
the soldier will be given a bronze
"modal; at the end of nlno years a
Silver bar will be added, and ., I the end
of twelve a second bar. With the ex¬
piration of the fifteenth > oar a silver
medal will be presented, which is to
have a gold bar with the eighteenth
year, and a second sold liar at the
close of the twenty-first.

Gold medals come along with the
twenty-fourth year, and a gold bar'
wiii be added lor each six years thcre-
after.
Twenty-live applications Cor medals

have already boon mad', although
the contract for the supply has
not vet been placed. These, conic all
the way from general to private. Per¬
haps 300 Virginia Volunteers will beentitled to bronze medals, and 100
to silVed and gold. Two <",f the
latter go to Lieutenant-Colonel .In Lane
Stein and First Lieutenant Richard
Giazebrook, who have each completed
forty years of service.
The ..djutant-General proposed tövis-

it. each command in the State, and to
deliver these medals in person. lie
expects to keep up these visits each
year.

Rifle Team Avvnrds.
Medals were presented to each mem¬

ber of the ritle detail at. Camp Perry,
Ohio, who made the team. The old
custom was to give three medal's each
year to the three host shots.one from
the Governor, one from the Adjutant-
General and one from the. Military
Board. It was found that this en¬
couraged individual shooting at. the
expense of team work. Of the forty-
two men who were sent to Camp Perry,
twenty-one quail fled as expert riflemen,
two as sharpshooters and lift ecu as
marksmen. jNot tin- least important move Is the
proposed organization of a Virginia
division of Hie National Guard Asso¬
ciation. All the oflicers of the Vir-'
ginla Volunteers will become members,

Rifle Ranges and Armories
Should Be Provided for

Volunteers.

IMPROVEMENTS PLANNED
Virginia Still Behind Most

States in Military Appro¬
priations.

Tlil.s will ic-nd. to bring tin? officers
together, ami to eliminate petty bick¬
erings. Jn addition, delegates to tbo
National Association will como in con¬
tort with oulcers from other Statee,
giving broadening of outlook.
A committee, composed of General

C. C. yaughan, Jr., General W. W. Sale
and Colonel Jo Lane Stern, has the
organization of this body In charge.

r«yinaxtn> Deportmen t.
Heretofore the problem of disburs¬

ing the national funds has been a vex¬
ing one. It has been customary to
designate an officer to act in this capac¬ity. A bond of $20,000 to $25,000 Is
required by the government, and the
duties are exceedingly trying and dis¬
agreeable, it has been found Impos¬sible to saddle the job on any officer
two years in succession.
Muring the past year a paymaster-

general's office has been orgunlzcd and
Lieutenant-Colonel Charles fl. Consolvo
placed at its head. He entered uponthe discharge, of his duties with tll«
utmost enthusiasm, and devoted a large
part of his Hme and means to the
office. Colonel Consolvo went to Wash¬
ington anil took a special course in
the duties of a paymaster. He bus em¬
ployed a civilian clerk at his own ex¬
pense', paying the hitter's way to
Gettysburg and return; and his ex¬
penses while there. At Petersburg Col¬
onel Consolvo put tip the money to
pay the Infantry officers, there being
a delay in receipt of the funds from
Washington,
He receives only twenty days payIn tiie year for Iiis work, and bus lost

heavily i,ii the deal ho far. His ex¬
perience Is expected to be useful in
the future, and he has taken a great
had from the Ofllcc of the Adjutant-General.
Hereafter no Virginia troops will be

permitted to go into camp unless the
money is on hand wherewith to paythem That all soldiers wetu not paid
at Gettysburg was not the fault of anyVirginia oflier.

Rifle Hange Sceuicd.
During General Sab- -; administration,

a State rifle range has been secured
without cost. The title is now under
process of examination, and it is an¬
ticipated that shortly the land will be-
eOmO the property of the State: and
the work of e.(nipping it wIM be begun.
A medical department had previous-

ly been organized; but until the past
year there had never beeti a full sur-
i.< on-general, an ofllcc which is now
filled by Lieutenant-Colcnel .1 uniua F,Lynch. A change will be made hi the
forth of commissions, from toe old title
of captain and assistant surgeon, for
instance, to captain in the medical
corps. The term of surgeon is obso¬
lete.

In the future, officers of the medical
corps will examine men prior to en¬
listment, and also before they go to
camps:. Colonel Lynch i.-' regarded as
excellently equipped for safeguarding
the health of the soldiers, and he t1-
thbroughy enthusiastic about his work.
In these days tbo health ot camps Is
strictly guarded, by the tiac of Incin¬
erators and the examination of the
Water .supply.

Const Artillery CorpM.
The Coast Artillery, of v« hlch foui

companies were organized during the
active incumbency of Adjutant-General
('h.irles J. Anderson, have been formed
'by General Sale into a corps, under the
command of the senior captain pend¬
ing the election of a major.
A sysu-m has been devised for tin

immediate correction of defects after
annual State inspections. Reports will
be made to the proper ofnror, and cor¬
rections will be required as soon as
possible.
A committee of officers has been ap¬

pointed to take up with city ami town
authorities the erection of local arm-
lories. This committee is composed of
the officers of all organizations
They may call on the Adjutant-Gen¬

eral, the Brigadier-General or the As¬
sistant Inspector-General for aid at
any time, and these general oflicers
w-ili visit "localities and endeavor to
stimulate local appropriations to aid
In the proper 'are of military property.

>leii Ret Double Pity.
What -is good news indeed to en¬

listed men is the fact that, in the fu¬
ture, they will receive double pay for
service in encampments. Tills was
done by the State Military Board in
recognition of the fact thill many men
attend camps at great personal sacri¬
fice to themselves. They leave their
omploymen and receive less money thai:
iif they remained at home. Tbo Stale
will hereafter duplicate the pay of
the War Department, making a double
amount for every man.

This rub: applies only to privaten«
and non-commissioned ofikeiv, and not
to commissioned officers; .it being the
policy of the hoard to grant every pos¬
sible benefit to enlisted men.

Rltlcs will from this time, be required
to be kept in bettor condition Com¬
manders will personally investigate,
the care being taken of these weapons,
which cost the State $15.6;i each- Un¬
less they are properly taken care of,
they soon becomo useless.

Provide Pile Ciuen
The old enlistment blank practico

has been changed to a card system. Big
blank rolls were formerly mailed in
tubes. Now each company Is to have a.

filing case with card system. A simi¬
lar method will bo employed with re¬
ference to all other military records.
Complete rosters of all men who

have over "neon connected with the
Virginia Volunteers, so far as the
records go, have- been prepared In a
printed set of books. These records
give a complete history of each officer
and enlisted man from the time of ids
enlistment or commission. TJm record
of each can. he seen at the Ad-
jutant-Gcneral'-j office at a glance,
without searching through intermin¬
able old (lies.

It will bo the policy of the. Adjutant-
General to keep Iii touch with retired
officers of the service, so as tö retain
,

(Continued on Tenth Pago!)


